
                

   
 

 WP3 – SME Pilot Implementation Report Template 

(Activity 3.3: Demonstration and Testing of Evidence-Based SME Support Tools) 

 

Partner Information 

• Partners Names: Kosek and Centria 
• Country: Finland 
• Contact Persons: Pekka Pohjola and Hanna Tölli 
• Reporting Period: Period 2 and 3. 

 

 

Prepilot Overview 

In Finland, we first tested the training material with business service organizations (BSOs). 

• PrePilot Title: Strategic Entrepreneur Programme for BSOs 
• Sector(s) Targeted:  

o Early stage 
o Considering a major change 
o Sustainability focused.  

• Number of BSOs Involved: 
1. YritysKannus  
2. Kaustisen seutukunta  
3. Keski-Pohjanmaan Yrittäjät  
4. Viexpo  
5. Pohjanmaan Kauppakamari 
6. The Centre for Economic Development, Transport and the Environment, 

Ostrobothnia and  Central-Ostrobothnia (ELY Centre) 
7. Kokkolanseudun Kehitys Oy 
 
Totally 4 women and 10 men 
 



                

   
 

• Dates of Pilot Implementation: September 7th – October 3rd 2023.  And extra 
summer meeting after pilot with SMEs: June 24th 2024. 

• Program outline: 

September 7th 
in person in the 
Kokkola city 
hall. 13.00 – 
16.00 

Centria and Kosek present – Introduction 
and goal settings. 

13.00 Welcome The Target Circular project aims 
to increase the success of businesses in our 
region  

13.15 Providing common services to support 
businesses and using digital tools, Pekka 
Pohjola  

13.30 Competitive advantage from sustainability 
and circular economy, Hanna Tölli  

13. 45 New circular economy value chains and 
their development, Egidija Rainosalo  

14.10 Coffee break  

14.25 Methods based on a scientific approach 
and their benefits, Marko Forsell  

15.00 Discussion and follow-up ideas  

16.00 End of session 

September 20th 
in person in 
Centria campus. 
12.00 – 16.00 

 

Centria presents: Business models, 
scientific approach, the story tree tool 

Workshop programme: 

12-13.30 Scientific approach and its tools 



                

   
 

13.30 Business model workshop 

14 Coffee during the workshop 

14.30 Introduction to the story tree tool 
and related exercise 

15.45 Final discussion 

  

PRE-WORK: Reflect on a business idea 
from your own area of activity and fill in 
the attached business model canvas 
before the workshop. The business idea 
can also be imaginary, with the focus on 
the functionality of the tool. 

September 26th 
in person in 
Centria campus. 
12.00 – 16.00 

 

Centria presents:  hypotheses, research 
questions and decision-making rules 

October 3rd in 
person in 
Kokkola city 
hall. 12.00 – 
16.00 

 

Centria and Kosek present: Experiences 
and feedback of prepilot training 
program. How we should develop the 
program and used material. 



                

   
 

Summer lunch 
meeting, June 
24th 2024 in 
person in the 
Kosek meeting 
room. 10.00-
12.00 

Centria and Kosek present: Experiences 
after pilot training program for SMEs. 
Publishing tool workbook 1st version.  

 

  

Materials Used:  1st draft material of workbook and training program. The used material 
has been published after the pilot with SMEs: https://net.centria.fi/wp-
content/uploads/2024/11/Liiketoiminnan-kehittamisen-tyokirja-taytettava.pdf 

Observed Outcomes and Feedback 

At the end of each workshop, feedback was collected to improve the coaching series and 
make it clearer and more participant friendly. In general, the series was perceived as a 
positive addition to support the work of the business developer, providing more structure 
to the work and bringing the essential business development issues to the client meetings. 
The tools presented were considered effective in working on business ideas, but the tool 
needs to be used correctly. On the other hand, critical feedback was received on the 
comprehensibility of the tools and their interaction with everyday life. Participants 
expressed the wish to have the tools broken down into smaller chunks to allow time to 
work on and internalise them. The sustainability section was considered to be separate 
from the whole, although the importance of the topic was recognised. 

The summary of feedback: Feedback of pilot workshops in Kokkola.pptx 

The results of the prepilot were reported in Centria’s newsletter and in Centria TKI and 
Kosek LinkedIns:  

https://net.centria.fi/liikeideat-kukoistamaan-tutkijamaisella-menetelmalla/ 

 

https://mtuireland.sharepoint.com/:p:/r/sites/msteams_8d0bda_766094/Shared%20Documents/General/WP3%20Scientific%20approach/TC%20WP3%20Program/Finnish%20material/Feedback%20of%20pilot%20workshops%20in%20Kokkola.pptx?d=w27b8e4617bcf4817b62ff48b3da65bb6&csf=1&web=1&e=IeRUaP
https://net.centria.fi/liikeideat-kukoistamaan-tutkijamaisella-menetelmalla/


                

   
 

 



                

   
 

 
  Pilot Overview 

• Pilot Title: Strategic Entrepreneur Programme 

• Sector(s) Targeted:  

1. Early stage 

2. Considering a major change 

3. Sustainability focused.  

• Number of SMEs Involved: 

Kultaamo Oy, Riikka Pitkänen 

Huoleton Oy, Juho Karhumaa 

AitoArt Oy, Riina Sorjonen and Markku Sorjonen 

EcoHarmonia, Kati Nyman 

Ratsastuskauppa.fi, Monica Björndahl 

• Dates of Pilot Implementation: March 14th – May 29th 2024.  

• Program outline: 



                

   
 

 

March 14th in 
person in the 
Centria 
campus. 9.00 
– 12.00 

Centria and Kosek present – Introduction, 
circular economy and business model 
canvas. 

March 20th in 
person in the 
Centria 
campus. 14.00 
– 16.00 

Centria presents: strategy map  

April 3rd in 
person in the 
Centria 
campus. 14.00 
– 16.00 

Centria presents:  ROI-calculation 



                

   
 

April 11th in 
person in the 
Kokkola 
cityhall. 14.00 
– 16.00 

Centria presents: Prioritising the 
hypotheses 

 
no workshops: time to apply the tools to 
develop own business 

May 16th in 
person in the 
Kokkola 
cityhall. 14.00 
– 16.00 

Centria and Kosek present:  focus in 
sustainability, application in practice 

May 29th in 
person in the 
Kokkola 
cityhall. 14.00 
– 16.00 

Participant pitch presentations and 
feedback from experts. Certificates and the 
Responsibly Successful Business Skills 
badge 

 

 

        Materials Used:   



                

   
 

 
Material was updated after the prepilot workshops.  The used material has been published 
after the pilot with SMEs: https://net.centria.fi/wp-
content/uploads/2024/11/Liiketoiminnan-kehittamisen-tyokirja-taytettava.pdf 

The worksheets were distributed in paper form at the meeting and afterwards in electronic 
form. 

   SME Participation 

• Short description of SMEs involved (type, size, readiness level): 

o Participants ranged from novices, self employed to serial entrepreneurs.  

o Strong female representation and engagement (two men and four women).  

o Business ideas ranged from web shop of equestrian equipment, art 
photography, gold plating services and online shop to new designed floor 
drain cover  

• Engagement level: 

o All complete the program. The reason could be that every candidate was 
interviewed in application phase and motivation to the training program was 
ensured.  

      Observed Outcomes and Feedback 

At the end of each workshop, anonymous feedback was collected by webropol 
questionary system. On the basis of the feedback received, the sustainability theme was 
revisited at the fifth meeting, this time from the perspective of each participating company. 

https://net.centria.fi/wp-content/uploads/2024/11/Liiketoiminnan-kehittamisen-tyokirja-taytettava.pdf
https://net.centria.fi/wp-content/uploads/2024/11/Liiketoiminnan-kehittamisen-tyokirja-taytettava.pdf


                

   
 

The feedback received time after time was very positive. Participants felt that the tools 
were genuinely useful in working on their ideas. They also liked the fact that things were 
broken down into small enough sections and that the theoretical part was as concise as 
possible. The systematic questioning of issues was seen as insightful. Setting hypotheses 
and testing them before making decisions was seen as a new opening in developing one's 
own business.   

 

What changes or progress did SMEs report (if any)? 
Kultaamo Oy, Riikka Pitkänen – received tools and encouragement to change 
company’s business model 

Huoleton Oy, Juho Karhumaa – how to make better use of peer support and sparring 

AitoArt Oy, Riina Sorjonen and Markku Sorjonen – customer target group mapping 
for service development 

EcoHarmonia, Kati Nyman – the courage to consider your own goals in relation to 
the resources available 

Ratsastuskauppa.fi, Monica Björndahl – focusing and circularity 

• Any notable case examples? 
(Short story or anecdote of impact)  

Kultaamo – Experienced an ahaa experience. You have the right to import the 
product you use. Change: train craftspeople who buy Kultaamo’s products → 
scalable business 

 

Website call for applications: Target Circular - Supporting Sustainable SMEs to Success - 
Centria 

Target Circular – Supporting Sustainable SMEs to Success project - KOSEK 

Promotional Video: 

 https://www.linkedin.com/posts/hannatolli_targetcircularnpa-activity-
7158358198876356608-
Ajup?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAnZC08BfkgHeOk
rPqoWU8OufGlvo1N-f0E 

https://net.centria.fi/hanke/target-circular/
https://net.centria.fi/hanke/target-circular/
https://www.kosek.fi/hankkeet/target-circular-supporting-sustainable-smes-to-success-project/
https://www.linkedin.com/posts/hannatolli_targetcircularnpa-activity-7158358198876356608-Ajup?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAnZC08BfkgHeOkrPqoWU8OufGlvo1N-f0E
https://www.linkedin.com/posts/hannatolli_targetcircularnpa-activity-7158358198876356608-Ajup?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAnZC08BfkgHeOkrPqoWU8OufGlvo1N-f0E
https://www.linkedin.com/posts/hannatolli_targetcircularnpa-activity-7158358198876356608-Ajup?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAnZC08BfkgHeOkrPqoWU8OufGlvo1N-f0E
https://www.linkedin.com/posts/hannatolli_targetcircularnpa-activity-7158358198876356608-Ajup?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAnZC08BfkgHeOkrPqoWU8OufGlvo1N-f0E


                

   
 

 

 

 



                

   
 

 

The results of the pilot were reported in Centria’s newsletter and in Centria TKI and Kosek 
LinkedIns: https://net.centria.fi/panostus-joka-todellakin-kannatti/ 

 

    Reflections from Advisors 

Paper versions of the tools were used, and further questions were asked  

- Was the tool presented understandable and will you use it to develop your business? 

- How do you apply sustainability thinking at different stages of development? 

 

        Attachments 

• ☐ Attendance list(s) 

• ☐ Screenshots or photos (if applicable) 

• ☐ Completed tools/workbooks (example pages, anonymised) 

• ☐ SME testimonials or quotes 

• ☐ Other (please specify): _____________ 



                

   
 

 

 

  

 


